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CHAIRMAN’S STATEMENT 
 
The work at Tiglin Challenge continued to grow during 2014 with overall numbers enrolling on both 
the day programmes and the residential programmes on the increase. It is difficult for us to observe the 
growth in numbers of people who need help with their addiction but it is encouraging that we as an 
organisation are well placed to offer a service that can help. 
 
Highlights for the year 2014 were : 
 
* As mentioned above we have experienced largely full occupancy of our men's centre and 
   increasing numbers at our women's centre, with waiting lists constantly being a challenge. 
 
* Our new Bentley systems computer room is now very much part of our daily residential 
   programme providing educational opportunities and literacy classes. 
 
* 2014 saw the full refurbishment of one of the out-buildings to house our new fully equipped gym. 
   This facility was funded by a sports grant of € 24k from the Government. 
 
* The new "No Bucks" outreach bus was launched by Ryan Tubridy from RTE in November. The bus 
   was purchased from donations received from SalesForce, The Lions Club (Naas & Killiney) and  
   also individuals. 
 
* On a day to day basis there are a substantial number of students and staff on-site so the control of  
   expenses is a continuing challenge. We are very grateful for the food donations received 
   throughout 2014 from Crosscare, The Naas Food Bank and the Food Cloud.  
 
* Student graduations during 2014 highlighted the many young men and women returning to the 
   workplace or education. Currently three individuals are back in college while others have joined  
   community work schemes or are back in the workplace.  
 
* The Tiglin Rehab integration workers continue to provide a much needed service in the East Coast  
   area evidenced by their client engagement with over 228 individuals during the year. 
 
* The Tiglin Arklow day programme is consistently full and allows for individuals who cannot access 
   residential rehab to attend a day centre where various supports are available. 
 
* A new Community Employment scheme has been agreed by the Department of Social Protection 
   at Tiglin which will allow for further educational opportunities for Tiglin students and this is 
   scheduled to start in early 2015. 
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CHAIRMAN’S STATEMENT (CONTINUED) 
 
Our finances have remained fairly tight but have managed to continue to provide a much needed 
service during 2014. Our income largely comprises corporate and personal donations, funding from the 
South Inner City and East Coast drug task forces and also funding for the CE scheme. Similar to last 
year largely all of the expenditure relates to the provision of rehabilitation services to men and women 
seeking "Life beyond Addiction" plus the aforementioned outreach services. As at the end of last year 
the loan finance for the purchase of Tiglin had been reduced to € 282k. 
 
Our corporate governance continues to be strong. I was pleased to welcome two new Directors to our 
Board during 2014. We have a broad range of skills present on the Board including medical, 
educational, financial, technology and counselling professionals.   
 
 
 
 
A. McCarthy 
Chairman 
28 April 2015 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 



TIGLIN CHALLENGE  
______________________________________________________________ 
 

5 
 

DIRECTORS’ REPORT 
The directors present their annual report together with the audited financial statements of the company 
for the year ended 31 December 2014. 
 
Principal activities 
The principal activity of the company is the operation of two rehabilitation centres for adults seeking 
recovery from substance abuse. Both the men’s and women’s centres are located at Tiglin, Ashford, 
Co. Wicklow. The company operates a “No Bucks” café scheme which provides food and clothing to 
homeless people in Dublin and Bray and also employs two outreach workers on the East Coast. 
 
Results for year 
We are pleased to report an overall surplus of €55,244 for the year after providing for depreciation. 
This has been taken to reserves. 
 
Continued operational surpluses are vital to fund ongoing mortgage repayments and expenditure on 
fixed assets. 
 
We continued to receive operational funding donations from the East Coast and South Inner City 
Drugs Task Forces and we are very grateful to both for their support. 
 
Review of activities and future developments 
In 2014, Tiglin Challenge built on its reputation as a recognised and respected provider of 
rehabilitation services. 
 
Further details are provided in the Chairman’s statement.  
 
Directors 
Members of the Board who served in 2014 are set out below. Except where noted they served for the 
entire year: 
 
Aubrey McCarthy  
Dr John Latham 
Esther McCarthy  
Paul Caffrey (appointed 3 April 2014) 
Melanie Ashe (appointed 6 March 2014) 
Sean McDermott (appointed 14 May 2014) 
Keith Flynn (appointed 24 September 2014) 
Gary Davidson (resigned 1 March 2014) 
Lionel Hogan (resigned 19 May 2014) 
Con Ryan (resigned 29 May 2014) 
 
Interests of directors and company secretary 
The company is limited by guarantee and does not have any share capital.  Therefore the directors and 
secretary who served during the year did not have a beneficial interest in the company. 
 
All directors serve in a voluntary capacity. 
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DIRECTORS’ REPORT (Continued) 
 
Political donations 
No political donations have been made by the company. 
 
Books of account 
The measures taken by the directors to ensure compliance with the requirements of Section 202, 
Companies Act, 1990, regarding proper books of account are the implementation of necessary policies 
and procedures for recording transactions, the employment of competent accounting personnel with 
appropriate expertise and the provision of adequate resources to the financial function.  The books of 
account of the company are maintained at Tiglin, Ashford, Co. Wicklow. 
 
Principal risks and uncertainties 
The principal risk continues to be our reliance on funding from two Drugs Task Forces and corporate 
and personal donations as more fully explained in note 14.   
 
The company operates solely in the Republic of Ireland. Therefore, it is not subject to significant 
currency risks.  The company does rely on significant borrowings, the majority of which are variable 
rate, and therefore does have exposure to interest rate risk.  The company’s policy is to ensure that 
sufficient resources are available from cash balances and cash flows to ensure all obligations can be 
met when they fall due.  
 
The directors are aware of the major risks to which the company is exposed and are satisfied that 
systems are in place to mitigate exposure to major risks. 
 
Auditors 
The auditors, JDMR Limited, have expressed their willingness to continue in office in accordance with 
Section 160 (2) of the Companies Act, 1963 
 
 
On behalf of the board 
 
 
A.McCarthy    P. Caffrey  28 April 2015 
Chairman    Director   
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES 
 
The directors are responsible for preparing the Annual Report and the financial statements in 
accordance with applicable Irish law and Generally Accepted Accounting Practice in Ireland including 
the accounting standards issued by the Accounting Standards Board and published by Chartered 
Accountants Ireland.   
 
Irish Company law requires the directors to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the company and of the profit or loss of the company 
for that period.  In preparing those financial statements, the directors are required to: 
 
  select suitable accounting policies and then apply them consistently 
 
  make judgements and estimates that are reasonable and prudent 
 
  prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the company will continue in business. 
 
The directors confirm that they have complied with the above requirements in preparing the financial 
statements. 
 
The directors are responsible for keeping proper books of account which disclose with reasonable 
accuracy at any time the financial position of the company and to enable them to ensure that the 
financial statements are prepared in accordance with accounting standards generally accepted in 
Ireland and with Irish statute comprising the Companies Acts, 1963 to 2013.  They are also responsible 
for safeguarding the assets of the company and hence, for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
 
 
 
On behalf of the board 
 
 
A.McCarthy    P. Caffrey  28 April 2015 
Chairman    Director     
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF TIGLIN CHALLENGE 

 
 
We have audited the financial statements of Tiglin Challenge for the year ended 31 December 2014 
which comprise the Income and Expenditure Account, Balance Sheet, Cash Flow Statement and the 
related notes. These financial statements have been prepared under the accounting policies set out 
therein. 
 
Respective responsibilities of directors and auditors 
 
As described in the Statement of Directors’ Responsibilities the company’s directors are responsible 
for the preparation of the financial statements in accordance with applicable law and generally 
accepted accounting practice in Ireland including the accounting standards issued by the Accounting 
Standards Board and published by Chartered Accountants Ireland. 
   
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland).  
 
This report is made solely to the company’s members, as a body, in accordance with Section 193 of the 
Companies Act 1990.  Our audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the company and the company’s members as a body, for our audit work, for this report, or for the 
opinions we have formed.   
 
We report to you our opinion as to whether the financial statements give a true and fair view in 
accordance with Generally Accepted Accounting Practice in Ireland and are properly prepared in 
accordance with the Companies Acts, 1963 to 2013. We also report to you whether, in our opinion, 
proper books of account have been kept by the company and whether the information given in the 
directors’ report is consistent with the financial statements.  In addition, we state whether we have 
obtained all the information and explanations necessary for the purposes of our audit, and whether the 
financial statements are in agreement with the books of account. 
 
We also report to you if, in our opinion, any information specified by law regarding directors’ 
remuneration and directors’ transactions is not disclosed and, where practicable, include such 
information in our report. 
 
We read the directors’ report and consider the implications for our report if we become aware of any 
apparent misstatements within it.   
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF TIGLIN CHALLENGE (continued) 

 
Basis of audit opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland), 
issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of 
the significant estimates and judgements made by the directors in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the company's circumstances, 
consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that 
the financial statements are free from material misstatement, whether caused by fraud or other 
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation 
of information in the financial statements. 
 
Drugs Task Force and Private Funding 
In forming our opinion, we have considered the adequacy of the disclosures made in note 14 of the 
financial statements concerning the uncertainty as to future levels of Drugs Task Force and private 
sector funding for the company.  In view of the significance of this uncertainty, we consider that it 
should be drawn to your attention, but our opinion is not qualified in this respect. 
 
Opinion 
In our opinion the financial statements: 

 give a true and fair view, in accordance with Generally Accepted Accounting Practice in 
Ireland, of the state of the company's affairs as at 31 December 2014 and of its surplus and 
cash flows for the year then ended; and 

 have been properly prepared in accordance with the requirements of the Companies Acts, 1963 
to 2013. 

We have obtained all the information and explanations which we consider necessary for the purposes 
of our audit. In our opinion, proper books of account have been kept by the Company.  The financial 
statements are in agreement with the books of account. 
 
In our opinion, the information given in the directors’ report is consistent with the financial statements. 
 
________________ 
Jonathan Ruddell 
For and on behalf of 
JDMR Limited       28 April 2015 
Chartered Accountants 
Registered Auditors 
Dungannon, Co Tyrone 
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STATEMENT OF ACCOUNTING POLICIES FOR THE YEAR ENDED 31 DECEMBER 
2014 
 
The following accounting policies have been applied consistently in dealing with items which are 
considered material in relation to the company’s financial statements. 
 
Basis of preparation 
 
The financial statements have been prepared on the going concern basis and in accordance with 
accounting standards generally accepted in Ireland and Irish statute comprising the Companies Acts, 
1963 to 2013.  Accounting Standards generally accepted in Ireland in preparing financial statements 
giving a true and fair view are those published by Chartered Accountants Ireland and issued by the 
Accounting Standards Board. 
 
Income 
 
All categories of income are included in the financial statements in the year in which they are 
receivable. Income is treated as being general unless otherwise specified by the donor, in which case it 
will be restricted income. The directors review the restricted funds on an annual basis. 
 
Restricted funds represent grants and donations which can only be used for a particular purpose 
specified by the donors. 
 
Tangible Fixed Assets and Depreciation 
 
Land and Buildings are stated at historic cost less accumulated depreciation which includes the impact 
of impairment reviews. Other tangible fixed assets are stated at historic cost less accumulated 
depreciation. 
 
The charge for depreciation is calculated to write down the cost of assets to their estimated residual 
values by equal annual instalments over their expected useful lives which are as follows: 
 
Land and buildings - 2% straight line 
Fixtures, fittings and equipment - 15% straight line 
Motor vehicles - 25% straight line 
 
Foreign currency 
 
Transactions in foreign currencies are recorded at the rate ruling at the date of the transactions or at a 
contracted rate.  The resulting monetary assets and liabilities are translated at the balance sheet rate or 
the contracted rate and the exchange differences are dealt with in the income and expenditure account. 
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STATEMENT OF ACCOUNTING POLICIES FOR THE YEAR ENDED 31 DECEMBER 
2014 
 
 
Impairment losses 
 
Impairment reviews are carried out periodically on land and buildings to determine net realisable 
value. 
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INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 
2014 
 
 Notes 2014 2014 2014 2013 
  Restricted Unrestricted Total Total 
  € € € € 
      
Income 1 597,785 623,836 1,221,621 1,008,911 
Operational and Administrative 
expenses 

  
(589,225) 

 
(571,799) 

 
(1,161,024) 

 
(917,900) 

      
Operating surplus 2 8,560 52,037 60,597 91,011 
Interest payable and similar charges 3          -  (5,353)  (5,353) (6,524) 
      
Surplus on ordinary activities before 
taxation 
 

  
8,560 

 
46,684 

 
55,244 

 
84,487 

Tax on surplus on ordinary activities 6             -             -             -             - 
      
Retained surplus for the year 12 8,560 46,684 55,244 84,487 
 
 
All income is in respect of continuing operations. 
 
The company had no recognised gains and losses in the financial year or the preceding financial 
year other than those dealt with in the income and expenditure account. 
 
 
On behalf of the board 
 
 
 
 
A.McCarthy    P. Caffrey  28 April 2015 
Chairman    Director     
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BALANCE SHEET AT 31 DECEMBER 2014 
 
 
 Notes 2014 2013 
  € € 
Fixed assets    
Tangible assets 7 821,107 818,771 
    
Current assets    
Debtors 8 43,043 27,511 
Cash at bank and in hand – unrestricted  210,129 223,601 
Cash at bank and in hand – restricted      8,276 38,978 
  261,448 290,090 
Creditors: amounts falling due within 
  one year 

 
9 

 
(112,790) 

 
(142,138) 

Net current assets  148,658 147,952 
    
Total assets less current liabilities  969,765 966,723 
    
Creditors: amounts falling due after 
  one year 

 
10 

 
(215,666) 

 
(267,868) 

    
Surplus of assets  754,099 698,855 
    
    
Income and expenditure account 12 754,099 698,855 
 
 
On behalf of the board 
 
 
 
 
 
A.McCarthy    P. Caffrey  28 April 2015 
Chairman    Director     
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2014 
 
 
  

Notes 
2014 

€ 
2013 

€ 
    
Net cash inflow from operating activities 11(i) 82,567 74,416 
    
Returns on investments and servicing of finance    
Interest paid  (5,353) (6,524) 
    
Capital expenditure and financial investment    
Payments to acquire tangible fixed assets  (59,679) (78,318) 
Receipts on sale of fixed assets             -     1,340 
  (59,679) (76,978) 
    
Increase / (Decrease) in cash in the year 11(ii) 17,535 (9,086) 
    
    
    
    
    
 
 
On behalf of the board 
 
 
A.McCarthy    P. Caffrey  28 April 2015 
Chairman    Director 
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1. Income 2014 2013 
 € € 
Gifts & Donations 254,837 302,537 
Student Donations 228,240 222,280 
Health Board Funding 391,880 388,218 
Deposit Interest 955 2,586 
Gifts in kind 3,550 15,745 
Student donations – Phase 4 23,533 20,869 
DSP Funding 198,755 - 
Sale of student crafts - 305 
Corporate donations     119,871          56,371 
 
 1,221,621 1,008,911 
 
All income derives from the company’s principal activity wholly undertaken in Ireland. 
 

2. Operating surplus 2014 2013 
 € € 
Operating surplus is stated after charging/(crediting): 
Depreciation of tangible assets 57,343 62,692 
Directors remuneration (note 4) - - 
Auditor’s remuneration: 
   Audit of accounts 4,500 4,250 
   Accountancy services         -         - 

 
 
3. Interest payable and similar charges 2014 2013 

 € € 
Bank interest 5,353 6,254 
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4. Directors remuneration and transactions 2014 2013 
 € € 
For services other than as directors: 
Salaries - - 
Pension contributions          -          - 
 
           -           - 
 
Purchases from related companies 6,639 2,675 
Donations to related companies          -            - 
 
 6,639 2,675 
 
All purchases from related companies were made under normal commercial conditions. 
 

5. Staff numbers and costs 2014 2013 
 
The average weekly number of employees, including executive directors, during the year, 
analysed by category, was as follows: 
 Number Number 
Number of employees   32   18 
 
 

 The aggregate payroll costs of these employees were as follows: 
  2014 2013 
  € € 
 Wages and salaries 737,325 502,870 
 Employers Social welfare costs 61,219   49,873 
  798,544 552,743 

  
 
6.  Tax on profit on ordinary activities  
 

The company has been granted charitable status (Charities Number: CHY11596) and therefore no 
corporation tax charge is applicable in relation to its charitable activities, which encompass all 
activities of the company.
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7. Tangible fixed assets 

 Land & 
Buildings 
Freehold 

Fixtures, 
fittings & 

Equipment 

 
Motor 

vehicles 

  
 

Total 
Cost € € €  € 
At 1 January 1,379,328 177,643 59,061  1,616,032 
Additions 45,601 6,964 7,114  59,679 
Disposals             -             -          -              - 
At 31 December 1,424,929 184,607 66,175  1,675,711 
      
Depreciation:      
At 1 January 620,186 147,347 29,728  797,261 
Charge 27,587 18,200 11,556  57,343 
Disposals             -             -          -              - 
      
At 31 December 647,773 165,547 41,284  854,604 
      
Net book value:      
31 December 2014 777,156 19,060 24,891  821,107 
      
31 December 2013 759,142 30,296 29,333  818,771 
 
In March 2014, the value of Tiglin Centre was assessed by Clarke Auctioneers of Ashford, Co 
Wicklow at €750,000. This was reflected in the Balance Sheet at 31 December 2013, resulting in 
an impairment loss. 
 

8. Debtors 2014 2013 
 € € 
Prepayments 43,043 27,511 
 43,043 27,511 
All debtors fall due within one year.   
 
 

9. Creditors: amounts falling due within one year 2014 2013 
 € € 
Bank loan 66,770 66,770 
Bank overdraft - 9,507 
Trade Creditors 15,264 19,920 
PAYE / PRSI 14,992 34,821 
Accruals 15,764   11,120 
 112,790 142,138 
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10. Creditors: amounts falling due after one year 2014 2013 
 € € 
Variable Rate Loan Balance – Tiglin Centre 215,666 267,868 
Fixed Rate Loan Balance – Shechem House             -             - 
 215,666 267,868 
Loans   
Repayable between one and two years 66,770 66,770 
Repayable between two and five years 148,896 200,311 
Repayable in five years or more             -        787 
 215,666 267,868 
 

11. Cash flow 2014 2013 
 € € 
(i) Reconciliation of operating surplus to net  
 cashflow from operating activities 

  

Operating surplus 60,597 91,011 
Depreciation 57,343 62,692 
(Gain) / Loss on disposal of tangible assets - (1,340) 
Impairment loss - - 
Movement in debtors (15,532) (11,338) 
Movement in creditors (19,841) (66,609) 
   
Net cash inflow from operating activities 82,567 74,416 

 
(ii) Analysis of net funds/(debt) 2013 Cashflow 2014 
 € € € 
Net cash    
Cash at bank and in hand 262,579 (44,174) 218,405 
Bank overdraft (9,507)     9,507             - 
 253,072 (34,667) 218,405 
    
Debt due within one year (66,770) - (66,770) 
Debt due after one year (267,868) 52,202 (215,666) 
 (334,638) 52,202 (282,436) 
    
Net funds (81,566) 17,535 (64,031) 
    

12. Income and expenditure account 2014 2013 
  € € 

At beginning of year  698,855 614,368 
Surplus for the year 55,244 84,487 
    
At end of year  754,099 698,855 

 
 



TIGLIN CHALLENGE  
Notes forming part of the financial statements 
______________________________________________________________ 
 

19 
 

13. Commitments 
 
Capital Commitments   
Future capital expenditure approved by the directors but not provided for in these financial 
statements amounts to €nil (2013: €20,300).  
 
Operating lease commitments 
The company has no operating lease commitments. 
 

14. Going concern  
The company is dependent on Drugs Task Force funding and funding from private individuals.  
The directors have had discussions with both the East Coast and South Inner City Drugs Task 
Forces and are of the opinion that funding will continue for the foreseeable future.  On this basis, 
the directors consider it appropriate to prepare the financial statements on the going concern 
basis.  The financial statements do not include any adjustments that would result from the 
discontinuance of Drugs Task Force or private funding, or its reduction to an inadequate level. 
 

15. Legal status of the company 
The company is limited by guarantee and has no share capital.  At 31 December 2014, the 
company had 9 members (2013: 9) whose guarantee is limited to €6.35 each.  The guarantee 
continues for one year after individual membership ceases. 
 

16. Approval of the financial statements 
The directors approved the financial statements for issue on 28 April 2015. 

 
 
 
 
 
 
 
 
 
 


